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                    Policies and procedures 

                As part of our commitment to delivering high-quality and inclusive education in a safe and welcoming environment, we are guided by a number of policies and procedures that we regularly review to ensure they are fit for purpose.To make it easier for you to find what you are looking for, we have split our policies and procedures into groups below.
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                    We publish information under the Model Publication Scheme. To request information outside of this scheme or to request an alternative format, please contact the Clerk to the organisation.
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                                            NCG exists to create life-changing opportunities for individuals that strengthen the prosperity of their local communities. 

Together with our seven colleges, we are bound by our mission to ‘enable social mobility and economic prosperity through exceptional education’. This is supported by our values, which underpin the culture and beliefs of our organisation.

	Being both inclusive and diverse
	Trusting and respecting our communities
	Taking ownership whilst working collaboratively
	Inspiring excellence and curiosity
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Learn more about our Supply Chain Information.
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View our (2019-2020)  16-19 Tuition Fund



Allocation

NCG receives a single allocation of Tuition Funding from the Education and Skills Funding Agency (ESFA) to support 16-19 year old students with specific ‘catch-up’ tuition identified during enrolment and subsequent induction.  The primary aim of the fund is to support small group catch-up in maths and English for those without a ‘good pass’, but it is also intended to support catch-up more widely across other subjects. 

Each of our colleges operates with a degree of autonomy to ensure that it is able to respond fully to its local environment and the specific range of local students, employers and stakeholders it serves.  As a result, our colleges have subtle differences in their approaches to the use of the 16-18 Tuition Fund.  This statement is therefore split into a generic statement that covers the common NCG approach with a set of annexes for each college’s individual plans.  That way we can ensure a degree of consistency whilst responding to specific local needs. 



NCG Use of the 16-19 Tuition Fund 

There are a number of principles behind how we will use the funding across NCG, which are set out below. 

	Each young person will be fairly assessed on entry – both in terms of their GCSE grade achieved and through use of extended diagnostics and initial assessment tools. 
	This will be considered alongside any assessment of other additional support that the student requires as part of their study with us.
	A range of support methods will be used to ensure all students have the best chance of improving their grades, with as many achieving good English and maths passes as possible. 
	A key support method will be, but not limited to, the provision of small group support over and above the normal taught class arrangements.
	The nature of this support will be dependent on the student involved, their support needs and the local context of the college. 
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